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Haiti NSP for elimination soon to be finalized 

National 

Strategic Plan

Risk Map

Concept note

Activities done so far

CHAI worked jointly with 

PNCM in developing a 1st

draft 

• Technical committee 

formed (PNCM, PSI, MoH, 

CDC)

• Workshop with CDC, 

PAHO, Carter Center

• Pending to finalize 

indicators and costing (Aug)

Risk map with data as of 2012

• Feasibility Analysis

• Initial strategies for 

elimination

Next Steps for CHAI

Finalize NSP

• Help for review indicators 

and final plan (Sep- Oct)

• TA for costing the NSP 

(Program Manager in 

country with remote 

support from Finance 

Team and Regional 

Manager)

Update map with data as of 

2013

• Use NSSS and HSIS data 

as of 2013 (Oct)

Support the development of 

the concept note

• CHAI to work with PNCM 

key partners in concept note 

through CHAI’s Program 

Manager with support from 

Global team and Reg. 

Manager



Updated risk map will help to prioritize interventions 

• Where to apply vector 

control initiatives

• Which areas are 

exporting or importing 

cases

• Where it makes sense to 

think on targeted drug 

interventions
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CHAI is supporting Guatemala’s NMCP to develop its first risk 
maps  

Risk Map

National

Strategic Plan

Surveillance 

system

Activities done so far

CHAI developed a first 

descriptive map for 2009-

2012 

• Data level as of 

municipalities

• Source of data:  

Epidemiology department

• Important # of 

municipalities did not 

report data in 2012

First workshop  on Aug 26th

and next session in Oct 

22nd

• Focus of 1st workshop 

was to re-orient national 

strategy from control 

towards elimination

Next Steps for CHAI

Develop a first risk map

• Update descriptive map 

using 2013 data

• Develop first-ever risk map 

to be used for strategic 

planning

NSP ready by end of 2014

• CHAI will participate 

throughout all process 

including costing  (country 

associate)

Understanding if previous 

endemic areas have zero 

cases or not reporting

• Regions such as Izabal 

and Zacapa are not 

reporting in 2012 but they 

did in 2009-2011



First step towards a risk map in Guatemala 

Data as of year 2012 • Descriptive map is 

helping the country to 

understand the gaps in 

surveillance system

• Risk map will be used in 

NSP to determine 

interventions

• There is the need to 

produce a risk map (first 

one in the country) to 

better target elimination 

interventions
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Risk map has been defined as first priority in Honduras  

Risk Map

Mobility map

Surveillance 

system

Activities done so far

Data collection conducted 

to gather information for 

risk map

CHAI started modeling 

information from MoH and 

other main partners 

• Data level as of 

municipalities

• Small % of data at case 

management level

• Gap in georeferentiation

at community level

Next Steps for CHAI

Produce an initial risk map

• First exercise to include 

data as of 2013 (Nov-Dec)

• Road map for a refined 

risk map will be produced

Internal  and borderline 

mobility with Nicaragua

• To develop a mobility map 

(2015)

Understanding if previous 

endemic areas have zero 

cases or not reporting

• Regions TBD with the 

NMCP

Bi-lateral interventions 

with Nicaragua 

(indigenous population)

Cross border

collaboration
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CHAI is supporting various other governments to reorient towards 
elimination 

Panama

Indigenous population approach: CHAI will do an 

assessment about malaria efforts and situation in Guna

Yala indigenous community with the NMCP

Mobility: understanding human mobility in indigenous 

communities 

Costa Rica

TA to be defined: NMCP has requested a visit to the 

country in October

Initial interest in diagnostics: TBD scope of TA

Other countries in CA

El Salvador: Initial interest in strategic planning. TBD

Belize: TBD

Nicaragua: Interested has been expressed by the 

country but still no progress in coordinating a visit from 

high level authorities

Other countries in Hispaniola

Dom. Republic: TBD if risk map is still a need for the 

country (initially identified as first activity to do)


